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Summary

The Therapeutic Interventions Resource Hub is an innovative Sharepoint available online to our
clinicians. It features presenting mental health conditions, overviews, up to date treatment guidelines,
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screening assessment tools, therapeutic intervention resources and guide videos and training. Our
clinicians can access these tools in real time, with confidence they are utilising gold standard
intervention psycho-education and resources. Ensuring even in the face of COVID-19 our consumers
are able to access high quality mental health care regardless of geographical isolation. The impact of
COVID-19 could have been drastic, but was utilised as an opportunity for innovation in the face of
potential barriers. Technology has long been an ally for those working in remote locations, this project
took the next step in the development of an interactive online resource. The HUB can be accessed
and used in session with consumers to formulate and develop recovery care planning, use of psycho-
education sheets, videos or determine appropriate therapeutic interventions. 

  
Key dates

  
Nov 2020

Jul 2021

 

  
Implementation sites

Palm Island Community mental health, Ingham Community Mental Health, Burdekin Community
Mental Health, Charters Towers, Hughenden & Richmond Community Mental Health Teams.

  
Partnerships

 Rural & Remote clinicians across the following sites: Palm Island, Charters Towers, Hughenden,
Richmond, Burdekin & Ingham.

  

Key Contacts

  
  
Tegan Ely

2235

william.vanheerden.ced

Clinical Psychology Registrar

Townsville Hospital and Health Service
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0744339576

Tegan.Ely@health.qld.gov.au

 

  

Aim

The role of Therapeutic Interventions Coordinator was newly implemented, having commenced in
October 2019. A driving force of this role establishment was to support rural and remote clinicians to
have access to specialist support to build capacity in the utilisation of gold-standard therapeutic
interventions stepping away from traditional biomedical models of care to a more holistic mental
health recovery journey. The Therapeutic Intervention Hub was also developed with the aim to
provide access to up to date information, treatment guidelines and training guidelines. This is not a
static project and is continuing to be updated and expanded upon to ensure that even when isolated
by either location or COVID-19, our rural and remote clinicians have access to gold-standard mental
health resources. 

  

Benefits

Qualitative feedback, coupled with survey results have highlighted the improvement in consumer
outcomes in their mental health recovery pathway as a direct result to readily available evidence-
based therapeutic intervention options. The World Health Organisation research indicates the
significant benefit to consumer recovery in the utilisation of holistic therapeutic care in mental health
case management rather than traditional biomedical models. This has been seen in real time by our
rural and remote clinicans in reducing the severity, frequency and improving the sustainability of
recovery for our consumers by the use of evidence based therapeutic interventions. This is now far
more accessible and user friendly now it is compiled on "The Hub". 

  

Background

Clinicians working within rural and remote community mental health teams are often required to have
an extraordinary breadth of knowledge and skillset across the lifespan. However, conversely are
less likely to be able to access training and the most up to date gold standard evidence based
therapeutic intervention resources or training. 

  

Solutions Implemented
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The sharepoint "Therapeutic Interventions Resource Hub" or simply - "The Hub" provides individual
pages dedicated to common mental health presentations. This includes but is not limited to anxiety,
depression, personality disorders, psychosis to name a few. Each page provides a comprehensive
learning guide and overview, access to the NICE treatment guidelines, the APS intervention
recommendations, screening assessment tools and therapeutic intervention manuals and/or
guideline texts. Moreover, each of these pages ensures information is available across the lifespan
including specific child & youth, adult and older person considerations and resources. There is
psycho-education handouts, training and information videos and training links. 

After a short time we further expanded to include pages specialising in formulation and
conceptualisation in mental health recovery, lived work experience and feedback informed treatment. 

Each of the specialist mental health clinicians provide real time training webinars that are recorded
and uploaded to the "lunch box session" page on The Hub" dedicated to improving and building
clinician knowledge, capacity and confidence. These sessions are in direct response to identified
areas of need by our rural and remote clinicians.

The Hub usage has steadily increased as confidence in use has built, with the resource being utilised
in session, in clinical review discussion/planning and as ongoing professional development for our
clinicians. Activity and usage has been tracked by the analytics feature of the sharepoint to inform
areas of development and interest. 

  

Evaluation and Results

As part of the implementation of the Rural and Remote Resource Team a quality activity was
undertaken to track and measure the efficiency and effectiveness of the team for our rural and
remote services. At the commencement in 2019 clinicians responded to surveys indicating only 53
per cent used evidence-based interventions two to three times a week and only 30 per cent used
daily. The survey was repeated in October of 2020 with 92 per cent indicating two to three times a
week use and 50 per cent reporting daily use.

Moreover, confidence in use of therapeutic interventions was evaluated via survey in 2019 with only
46 per cent of clinicians indicating they felt confident in applying therapeutic interventions. The survey
was repeated in 2020 with an improvement of 54 per cent in clinician confidence reported. 

  

Lessons Learnt

The Hub is user friendly, however, did take some time to ensure that all clinicians felt confident to
utilise. Ongoing training and support is provided in person where possible or via Microsoft Teams.
The Hub can not be a static resource and requires constant review and updating as the most recent
evidence and guidelines are released. To ensure that this occurs the maintenance of the sharepoint
had to be included within the Therapeutic Interventions Coordinator's role description. 

                               4 / 5



 
PDF saved 19/05/2024

 

Powered by TCPDF (www.tcpdf.org)

                               5 / 5

http://www.tcpdf.org

