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Thursday 1 August 2019, 5-8.30pm

Registration
5.45pm Dinner and networking

6.30pm Welcome to country
Songwoman Maroochy

6.35pm Welcome and Senate update (10 mins)
Dr Alex Markwell, Chair, Queensland Clinical Senate
Pete’s Prostate https://vimeo.com/269104345/b627cecb0e (3min)

6.45pm A few words from the Minister (10 mins)
Hon. Steven Miles MP, Minister for Health and Minister for Ambulance Services

7.15pm Innovate or fail (5 minute video)
Mr Shaun Drummond, A/CEO Metro South Hospital and Health Service. Co-Chair, HSCE forum

7.20pm Maximising benefits of care (1 hr)
Panel discussion facilitated by Prof Louise Cullen

¢ Dr Robyn Lindner, Client Relations Manager, NPS MedicineWise
Prof lan Scott, Chair, Statewide General Medicine Clinical Network
Dr Lawrence Malisano, Getting it right first time, Clinical Lead
Ms Jane Hancock, Chief Executive, Central West HHS
Prof Paul Glasziou, Director, Institute of Evidence-Based Healthcare, Bond University
Ms Melissa Fox, Chief Executive, Health Consumers Queensland

8.20pm Wrap up and close
Prof Louise Cullen, Meeting Facilitator
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Maximising benefits of care

Ballroom A, Hilton Brisbane, 190 Elizabeth Street, Brisbane CBD
Friday 2 August 2019, 8.30am- 4.00pm

8am Registration

8.30am Session 1: Priorities for Queensland

8.30am Welcome

Dr Alex Markwell, Chair, Queensland Clinical Senate

Prof Louise Cullen, Meeting Facilitator

8.40am Showcase
e Getting it right first time (GIRFT)
o Dr Catherine McDougall, Co-Clinical lead, Getting it right first time (GIRFT)
PROV-ED
o0 Prof Louise Cullen, Professional Lead, PROmoting Valued-based care in EDs (PROV-
ED) Project
Health Pathways
0 Dr Carl de Wet - GP/GPLO GCHHS and Dr Jon Harper- Sunshine Coast PHN
National Surgical Quality Improvement Program (NSQIP)
o Dr Stuart Bade, Chief of Surgery, Children’s Health Queensland
RBWH Choosing Wisely project — local anaesthetics project
o Dr Kerstin Wyssusek, Director, Department of Anaesthetics and Perioperative
Medicine, Metro North Hospital and Health Service

9.10am Statewide Clinical Network priorities

Prof Liz Kenny, Chair, Queensland Clinical Network Executive

9.20am Hospital and Health Service priorities

Ms Jane Hancock, Chief Executive, Central West Hospital and Health Service

9.30am Where are the opportunities for action?

Prof Louise Cullen, Meeting Facilitator



9.45am

10.25am

10.40am

11.10am

11.10am

11.50am

Group work

Identify 3 priorities for statewide focus (20 mins)
Identify 2 local interventions HHSs and SCNs will champion (20 mins)

Identify clinical and system leaders /champions for the procedures and interventions

Report back

Consumer perspective on the discussion — Mr Matthew Hempstalk, Healthcare Consumer
Representative

Morning Tea

Showcase participants available to discuss initiatives with delegates

Health Pathways (Dr Carl de Wet, Dr Jon Harper)

PROV-ED (Prof Louise Cullen)

CW Anaesthetics Project (Dr Kerstin Wyssusek, Dr Nathan Peters)
Opioid Prescribing Toolkit (Ms Champs Pattullo)

Choosing Wisely (Dr Robyn Lindner)

Session 2: Measuring what matters

Measuring clinical activity in Queensland

How do we currently translate clinical care to clinical activity? Ms Alisha Lucas, Director Health
Information Services RBWH 5 min

How we currently measure clinical activity, Dr Dale Steinhardt, Senior Data Linkage Officer,
Queensland Health 10 mins

ieMR: help or hindrance? Prof Keith McNeil, Assistant Deputy Director-General Clinical
Excellence Queensland and Chief Clinical Information Officer? - 10 mins

What's important to clinicians? Dr Catherine McDougall, Co-Clinical lead, Getting it right first
time (GIRFT) - 5 mins

The importance of a clinician-lead comprehensive clinical database: RBWH Breast Cancer
Clinical Database (RBCD). Dr Kowsi Murugappan, Breast and Endocrine Surgeon, Royal
Brisbane and Women’s Hospital, and Senior Lecturer, University of Queensland (confirmed) 5
min

Q&A (5 min)

Group work

1.
2.

Confirm how priority procedures and interventions should be measured
Identify any gaps requiring further development. (20 min for both)

Report back from group work (15mins)



Consumer perspective on the discussion — Ms Helen Mees, Healthcare Consumer Representative (5
min)

12.30pm  Lunch

Showcase participants available to discuss initiatives with delegates

Session 3: Implementation strategies

1.15 pm The challenges of implementation

Panel discussion facilitated by Louise Cullen:

o Dr Robyn Lindner, Client Relations Manager, NPS MedicineWise

e Ms Jessica Toleman, A/Executive Director Women’s and Newborn Services Royal Brisbane
and Women'’s Hospital

e Dr Deborah Cole, Chief Executive, Dental Health Services Victoria

e Mr Gary Power, Healthcare Consumer Representative

e Dr Jon Harper, GP Liaison Officer, Central Queensland, Wide Bay, Sunshine Coast Primary
Health Network

e Dr David Farlow, Executive Director Research / Innovation, Mackay Hospital and Health
Service and Clinical Dean for James Cook University/Mackay School

Q & A (15 mins)
2.15pm Group work

1. Identify/define the components of a Qld implementation plan using the Choosing Wisely Toolkit
as a template.

2. Identify system leaders and clinical champions (15mins)

Report back from group work (10mins)

2.40pm Working afternoon tea (quick refreshments and back into the room)

3.00pm Priorities for Queensland to maximise benefits of care

Prof Louise Cullen, Meeting Facilitator

3.15pm Summary
Mr Michael Walsh, Director-General, Queensland Health

Dr Alex Markwell, Chair, Queensland Clinical Senate

3.30pm Next steps for organisations



